
Sniffer (AIDS/Drugs Injection Prevention) 
Objective 1: By (date) the organization will outreach (number) people for the purpose of recruitment.* 
Objective 2: By (date), the organization will outreach (number) (name target population) people for the purpose of recruitment.**   

 
 Q1    Q2 Q3 Q4 Year to  

Date 

Total % 
Objective 
Reached 

a. Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or future 
efforts to meet objectives. 

b. Discuss reasons for populations significantly exceeding projections and if any 
programmatic changes are being made. 

Priority Pop 
#1**       

 

Priority Pop 
#2**       

 

Priority Pop 
#3**       

 

Other Pops       
 

Total*       
 

Objective 3: By (date), (number) clients will attend at least one group session.*  
Objective 4: By (date), (number) (name target population) will attend at least one group session.**   

 
 Q1    Q2 Q3 Q4 Year to  

Date 

Total % 
Objective 
Reached 

a. Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or future 
efforts to meet objectives. 

b. Discuss reasons for populations significantly exceeding projections and if any 
programmatic changes are being made. 

Priority Pop 
#1**       

 

Priority Pop 
#2**       

 

Priority Pop 
#3**       

 

Other Pops       
 

Total*       
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Objective 5: By (date), (number) clients will complete all group sessions.*  
Objective 6: By (date), (number) (name target population) will complete all group sessions.** 

 
 Q1    Q2 Q3 Q4 Year to  

Date 

Total % 
Objective 
Reached 

a. Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or future 
efforts to meet objectives. 

b. Discuss reasons for populations significantly exceeding  
       projections and if any programmatic changes are being made 

Priority Pop 
#1**       

 

Priority Pop 
#2**       

 

Priority Pop 
#3**       

 

Other Pops       
 

Total*       
 

Objective 7: The program will implement the entire intervention series (number) times by (date). 

 
 Q1    Q2 Q3 Q4 Year to  

Date 

Total % 
Objective 
Reached 

a. Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or future 
efforts to meet objectives. 

b. Discuss reasons for populations significantly exceeding  
       projections and if any programmatic changes are being made 

Number of 
Sessions       

 

Objective 8: At least (number) participants in each group will publicly disclose a goal of changing behavior 

 
 Q1    Q2 Q3 Q4 Year to  

Date 

Total % 
Objective 
Reached 

a. Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or future 
efforts to meet objectives. 

b. Discuss reasons for populations significantly exceeding  
       projections and if any programmatic changes are being made 

Number of 
Sessions       

 

 
 
Note: Objectives 3 & 4 are considered optional 
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